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SUCCESSFUL DIGITAL 
TRANSFORMATION
for the World's 1st 
Digital Bank 
Specializing in 
Supply Chain Finance

Brillink Bank, a subsidiary of China Brilliant Global 
Limited, has collaborated closely with HSG on the 
entire product development and design, as well 
as the formulation of unique �nancial services 
solutions to ensure an e�ective and successful 
trial launch in August 2021 and a full business 
launch in January 2022, as well as one-stop supply 
chain �nance services to its customers in Central 
Asia and the rest of the World with modern, 
stable, and sophisticated technology and a 
successful digital transformation to its business 
operation.

With a license issued to Brillink Bank Corporation 
Limited by the Astana Financial Services Authority 
(AFSA) to operate in Kazakhstan's Astana 
International Financial Centre (AIFC), it is a 
reasonably new bank established in December 
2020 to ful�l high ambitions.

A PARTNERSHIP THAT PROMISES 
A VIGOROUS AND PROMISING FUTURE



A comprehensive makeover of the core banking 
infrastructure (including an interface with their local 
anti-money-laundering systems) and digital channel 
solutions

Bring Brillink Bank products to the market quickly

Keep the project cost-e�ective and easily expandable

BRILLINK’S
Expectations & Possible Concerns

Make the bank a one-stop-shop for supply chain 
�nance solutions

Brillink Bank's B-end business spans the complete supply chain, primarily for high-quality 
customers in the 5G and ICT industries. There are some distinctions between the integrated 
�nancial model that incorporates more common individuals and SME audiences in the 
market and the more exclusive the �nancial model that integrates with, the more exclusive 
individuals and SME audiences in the market.

Here are the concerns Brillink Bank shared with HSG regarding the partnership to form the 
World's �rst digital bank specializing in supply chain �nance:

1. To complete this vital project on schedule and within the mutually    
 agreed-upon amended timeframe notwithstanding the impact of covid limitations.

2. The bank requires a one-stop-shop for comprehensive IT consulting and system  
 integration.

As part of HSG's commitment to a continual program of innovation and development in 
conjunction with its clients, they harness their deep-rooted strengths in the Core Banking 
sector to support them in rolling out system upgrades and digital transformation initiatives.



HSG’s Value Proposition and What it Brought to Brillink Bank
Market Competitiveness

Kazakhstan has plans to make AIFC a prominent 
�nancial center in Asia and an important o�shore 
RMB center, as a part of China's "One Belt, One 
Road" initiative. As a result, after its launch, the 
digital bank for supply chain �nance enjoys 
considerable location investment and market 
competitive advantages.
 

One of the Most Innovative Digital Bank

Brillink Bank is one of the few �ntech companies 
that will launch digital banking at the AIFC and 
get full licensing for deposits and loans, making it 
one of the most innovative in its niche.

Vision Expansion & Synergy

Brillink Bank’s digital banking operation is 
anticipated to prioritize grabbing market 
opportunities, swiftly extending the company's 
sources of revenue, and expanding the vision and 
generating a high level of synergy of supply chain 
business for CBG to the market in light of this 
project.

Following HSG value propositions o�er scalability 
to digital banking in Kazakhstan: 

1. Increase the agility and �exibility of day-to-day 
banking procedures and work�ows.

2. In-depth knowledge of the regional market and 
regulatory needs.

3. A robust parameterized core banking app backend 
from China, as well as extensive international 
deployment expertise with some of the World's major 
�nancial institutions.

4. A comprehensive array of digital banking services, 
enabling virtual banking experiences, and a quick on-
boarding procedure that takes no more than 15 
minutes for international consumers.

5. Depositors are favorable deposit rates to manage 
their investments better.

6. One-stop supply chain �nance 
solutions with a wide range of 
functionalities for business 
customers.

For Business

Core Banking 
System

For Channel

Personal & Corporate
Mobile Banking

Loans Origination 
System (LOS)

Credit Limit & 
Collateral System

General Reporting
System

Message Management
System

Personal & Corporate
Internet Banking

Integrated Branch 
System

Channel Integration
Platform

Payment Gateway
Platform

Account Onboarding
Platform



ACCELERATOR OF FUTURE BANKING

Hi Sun Fintech Global Limited

Jul 2021 Contract Con�rmation

Project kick-o� & Lending 
System Implementation

System Customization & 
PROD Version Upgradation

Infrastructure & 
Technology Testing

Project Technical Go-Live

With the collaboration of Hi Sun Fintech Global to CBG's digital 
transformation project, a new world is opening up to its consumers. 
The innovative solution will cater to the consumer's need for virtual 
bank services in the middle of changing World. 

Hi Sun's high-end services have brought substantial improvements 
to China Brilliant Global Limited's services, making it the World's �rst 
digital bank in supply chain �nance. While Hi Sun Global has already 
made a signi�cant contribution to the World of banking and �nan-
cial institutions, this partnership has marked a new milestone. 

Jul - Sep 2021

Oct 2021

Nov 2021

IMPLEMENTATION
TIMELINE

System Go Live, Jun 2021

Project Kick O�, Jan 2021

Completed Requirements 
Analysis& Implementation 
Planning Studies, Jan 2021

Completed SIT, Mar 2021

Completed UAT, Apr 2021


